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SENIOR LEVEL ORGANIZER TRAINING

What is Senior Level Organizing Training?

Effective, powerful organizing teams need senior level talent that can implement
cross-organizational power building programs, design long-term base building
campaigns, develop organizers, create a culture of organizing that holds the center
of the organization while building an effective, powerful organizing team. We must
continually develop organizers to play these roles in organizations and provide
ongoing professional and leadership development for staff occupying these roles.

What is Lead Organizer Cohort?

Lead Organizer Cohort training develops strong middle-level organizing talent:
organizers who can design and implement cross-organizational power building
programs, design long-term campaigns, develop organizers, create a culture of
organizing that holds the center of the organization, and build effective, powerful
organizing teams at the center of the organization. Lead Organizers and Organizing
Directors are the stewards of organizing culture and the architects of organizing
programs. Investing in their development is one of the most important interventions
we can make toward building and growing strong organizations.

What is Directors Cohort?

A pilot Directors Cohort is being initiated to develop upper-level organizing talent:
senior leadership in the role of directing a nonprofit organizing organization.

This is a difficult position in any organization, but especially in one that focuses on
building independent political power. Few systems exist to support and guide those
in this role. By creating a cohort of directors and convening them regularly, we
support directors in strengthening their capacity to design organizational structure;
ensure resilient organizing cultures; remain grounded in the development of a
grassroots power base; prevent mission creep due to cyclical funding and electoral
demands; and adding capacities that strengthen organizing and base building work.



